
















FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Escapes from Secure Detention 0 0 0 0 0
Failure to Appear – Pre-Trial < 3% 3.3% 2.6% 2.8% 2.6%
National Accreditation – Detention Center Yes aNo Yes Yes Yes
National Accreditation – Montgomery County Correctional - - Yes Yes Yes
     Facility (opened March 22, 2003)
National Accreditation – Pre-Release Center Yes Yes Yes Yes Yes
National Health Care Accreditation (jails only) Yes Yes Yes Yes Yes
Maryland State Accreditation – Detention Center Yes Yes Yes Yes Yes
Maryland State Accreditation – Montgomery County - - Yes Yes Yes
     Correctional Facility (opened March 22, 2003)
Maryland State Accreditation – Pre-Release Center Yes Yes Yes Yes Yes
aThe Department chose not to apply during its transition to a two-jail scenario.

DEPARTMENTAL OUTCOMES

DEPARTMENT OF CORRECTION AND REHABILITATION
Departmental Program Structure and Outcome Measures

Major Programs

MISSION:  To serve as an integral component of the public safety and law enforcement
process in Montgomery County by maintaining secure, humane, Constitutional,
and high accountability correctional programs and facilities for secure detention

 and community-based supervision and reintegration planning.

GUIDING PRINCIPLES:  The department accomplishes its mission by developing and maintaining 
correctional programs that meet or exceed local, State, and national

correctional standards and which are carried out through recruitment and retention
of a superior and professional correctional staff.

Major principles include:
--  Recruitment of quality correctional staff;

--  Retention through creation of a positive work environment;
--  Zero tolerance for escape to ensure community safety;

--  Achievement and maintenance of accreditation of all correctional programs and facilities;
--  High accountability program operations in the community to foster positive community

reintegration and assure attendance at all pre-trial court hearings; and
--  Maintenance of a jail environment where prisoners engage in meaningful programs

that foster personal growth and development and foster improved opportunities
for linkage with meaningful community programs.

Director’s Office:  departmental oversight, planning, and internal affairs.

Detention Services:  all secure detention services and programs -
the Montgomery County Detention Center, the Central Processing Unit,

and the Montgomery County Correctional Facility.

Pre-Trial Services:  pre-trial assessment, pre-trial supervision, alternative 
community service, and the Intervention Program for Substance Abusers.  

  Pre-Release and Re-Entry Services:  Pre-Release Center (community correctional facility)
and the Community Accountability, Reintegration, and Treatment Program 

(home detention with intensive case management and supervision).

Management Services:  fiscal management, procurement, human resources, training, 
information technology, workforce and industries programs,

budget development, and cash management.



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUALd ACTUAL BUDGET CE REC

Outcomes/Results:
0 0 0 0 0
0 0 0 0 0

155 143 155 158 154
Service Quality:

2,334 2,841 4,489 4,430 4,386
1,825 2,397 2,562 2,555 2,555

337,625 376,606 392,384 570,300 432,134
33,574 35,214 36,679 41,200 32,483

132 129 117 108 117
Efficiency:

55.38 66.38 70.83 66.74 76.93
     incarceration ($)
Workload/Outputs:

8,770 8,986 9,419 9,810 10,000
727 759 835 862 875

1,278 1,319 1,839 1,770 1,867
Inputs:a

14,695 18,385 21,588 20,999 23,447
263.0 262.5 266.3 293.5 300.0

Notes:

EXPLANATION:

Shakedowns/cell searches
Staff use of force (incidents)

Cost per day per inmate for secure

Workyears

Number of inmates committed
Average daily population (MCDC + MCCF)
Number of inmate disciplinary reports

Expenditures ($000)

Number of inmate-on-inmate assaults

Inmate counts conducted
Outside security patrolsb

Interior security patrolsc

Number of escapes
Number of attempted escapes

CORRECTION AND REHABILITATION

PROGRAM MEASURES

MAJOR RELATED PLANS AND GUIDELINES:  American Correctional 
Association, Maryland Commission on Correctional Standards, Chapter 13 
MAJOR RELATED PLANS AND GUIDELINES:  American Correctional 
Association, Maryland Commission on Correctional Standards, Chapter 13 

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  County and municipal police, Sheriff's Department, Immigration and 
Naturalization Service, U.S. Marshals, FBI, DEA, U.S. Attorney's Office, State's Attorney's Office, Montgomery County Government 
Employees Organization, Public Defenders, District Court, Circuit Court, Parole Commission, etc.

MAJOR RELATED PLANS AND GUIDELINES:  American Correctional Association, Maryland Commission on Correctional 
Standards, Chapter 13 Montgomery County Code, Department of Correction and Rehabilitation Policies and Procedures.

To assist in maintaining public safety by securely confining inmates legally committed to the Montgomery County Detention Center 
(MCDC) and the Montgomery County Correctional Facility (MCCF)

• Safe communities
• Respect for authority
• High value for tax dollars

The staff of the Custody and Security Section at the Montgomery County Detention Center (MCDC) and the Montgomery County 
Correctional Facility (MCCF) maintains the security of the facilities and custody of the inmates 24 hours per day, year round.  This is 
accomplished by conducting inmate counts, security patrols, and cell searches, as well as the supervision of all inmate programs and 
services (meals, medical and educational programs, etc.).  Arrestees are brought to the Central Processing Unit at the MCDC in 
Rockville for initial intake, assessment, and classification, and to appear before a District Commissioner.  Within 72 hours, they are 
transported (by the Sheriff) to the MCCF in Boyds where they are held pending trial.  After sentencing, offenders with sentences up to 
18 months generally serve out their term at the MCCF, unless they are transferred to the Pre-Release and Re-Entry Services program.

aAlso includes the Custody and Security - Detention Services costs and data related to housing Federal prisoners under contract.
bOutside security patrols around the jail perimeters increased in FY03 due to the assignment of full-time perimeter patrol officers (using 
patrol vehicles) to evening and midnight shifts at the MCCF.  Armed officers on foot patrol the grounds of the MCDC five times daily.
cInterior security patrols are conducted regularly within the correctional facilities, using specified times and beats, to ensure that doors 
are locked, the wiring for key circuits has not been cut, video monitors are unobstructed, etc.
dThe FY03 Actual reflects the opening of the facility in Boyds, which began to receive inmates on March 22, 2003.

Custody and Security - Detention ServicesaDetention Services - Montgomery County Detention Center; 
Detention Services - Montogmery County Correctional Facility



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 Y FY03 FY04 FY05 FY06
ACTUAL D ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
Number of residents successfully releaseda 454 447 435 492 475

98 99 99 94 99
98 75 80 84 90

Service Quality:
Yes Yes Yes Yes Yes

    American Correctional Association
Yes Yes Yes Yes Yes

Percentage of residents successfully releaseda 90 90 85 87 90
Efficiency:

215 190 174 206 175
101 97 101 106 105

Payments received from the Federal government for Federal 260 654 834 764 764
     residents participating in the pre-release program ($000)
Room and board contributions from Federal residents ($000) 22.1 58.0 55.0 60.0 60.0
Workload/Outputs:

814 845 856 946 950
Number of people participating in the pre-release program 645 672 693 700 700

500 473 428 500 500
Average daily population of Federal residents participating in the 10 26 33 30 30
     pre-release program
Inputs:

2,612 2,758 3,247 3,130 3,394
41.2 42.4 42.1 44.3 47.1

Notes:

EXPLANATION:

CORRECTION AND REHABILITATION

PROGRAM MEASURES

Percentage of residents leaving program with housing
Percentage of residents leaving program with employment

Maintenance of voluntary program accreditation by the 

Maintenance of program accreditation by the 
     Maryland Commission on Correctional Standards

Expenditures ($000)d

Workyearse

Cost per job placement ($)
Cost per community treatment placement ($)b

Number of people screened/evaluated for services

Average room/board paid per resident ($)c

To provide a community residential alternative that falls between probation/parole supervision and secure confinement for male and female offenders and that 
ensures community safety while facilitating successful community reintegration

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Police, Department of Health and Human Services, District Court, Circuit Court, Sheriff, Parole 
and Probation, offenders' families, major employers in the metropolitan area, treatment provider agencies.

The Pre-Release Center (PRC) program is noteworthy for the array of services offered to clients, the carefully structured design of the program, and the 
conscientious application of rules and standards.  The Center provides incarcerated offenders who are nearing release with opportunities to change themselves 
and their life situation prior to release.  The program is designed to encourage and reinforce responsible behavior and productive lifestyles by individually 
assessing each resident and developing a treatment plan specifically designed to address the behavior that contributed to criminal behavior.  The following 
programs may be included in the individualized treatment plan:  Basic Substance Abuse Recovery, Relapse Prevention, Job Readiness and Retention, Work 
Release, tutoring (GED) classes, counseling, Life Skills Education, Domestic Violence Prevention, Stress/Anger Management, Parenting, Moral Reconation 
Therapy, volunteer work, community-based therapy, and community-based support groups.  Offenders' family members/significant others are also provided 
education, support, and referrals to assist in facilitating systemic change.  Offenders residing in Maryland may be provided further transition assistance through 
the non-residential pre-release CART program (Community Accountability, Reintegration, and Treatment).  At a minimum, PRC residents are released back into 
the community with a job, cash savings, housing, and increased social problem-solving skills.  Since the majority of offenders are released back into the 
community, the focus of the PRC is to return them to the community and their families better prepared to live as productive citizens.

Montgomery County's Pre-Release Center has been cited as an "exemplary project" by the Department of Justice, as a "program model" by the National Institute 
of Justice, and as a "national resource center" for county programs by the National Institute of Corrections.

MAJOR RELATED PLANS AND GUIDELINES:  Maryland State Law - Section 11-717 of the Correctional Services Article of the Annotated Code of 
Maryland entitled Montgomery County Release/Pre-Release Programs; Montgomery County Code, Article II:  Work Release/Pre-Release Programs; Maryland 
Commission on Correctional Standards for Adult Community Facilities; American Correctional Association Standards for Adult Community Residential Services. 

aThe reasons that residents typically do not make it through the Pre-Release Center (PRC) are drug or alcohol use and failure to be accountable for their time at 
work and other locations.  Residents who are not successfully released are returned to secure confinement.
bA community treatment placement links an offender with a community provider of mental health and/or substance abuse services.
cBased on an average three month stay at the PRC.  Residential room and board payments are decreasing due to the increased difficulty of finding employment 
for unskilled residents, resulting in lower wages and longer job searches.
dIncludes only salaries (with no offset for the Federal payment).  Operating expenses are included in the Central Services Program.  Employment and community 
placement costs will be offset by additional revenues from housing a greater number of Federal prisoners starting in FY04. 
eThese figures were corrected as of FY03 to show PRC interns that had been erroneously included in the CART program.

Residential Services - Pre-Release Center

• Successful reintegration of incarcerated offenders
• Safe citizens and communities
• Self-sufficient citizens
• Respect for the law

Pre-Release Services




